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Agenda

@' Framework: Level of involvement

* Mini-recap Seminar Session 1 & 2: Inform and Consult
* Next steps: Include & Collaborate

* What can we improve in inclusion & collaboration?

Behavior Science Surgery

@ Wrap up & next steps
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Level of involvement: Framework

Four-step-involvement approach proposing a gradually rising way of involvement level

LEVEL OF INVOLVEMENT

L) @ &

Gaining feedback
and getting input in
a unidirectional way

Unidirectional approach,
concentrating on
information provision and

creation of understanding from the
and know-how stakeholders
contacted
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Level of involvement: Framework

BECOME A PART OF THE
COMMUNITY HEAT
INNOVATION!

WHAT IS THE COMMUNITY HEAT INNOVATION?

We aim to introduce smart scheduling into our heating system.
use of sus!
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INFORM CONSULT INCLUDE COLLABORATE
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https://www.youtube.com/watch?v=75A9WGxoUn8
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Inform -
How do we get people on board?

Postcards Media
@ campaigns
Promotional
@ videos Feedback

Behavioral science foundation

Social identity Social norms
Trust
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Inform -
How do we get people on board?

Social identity

Ingroup Norms
and Goals
|| gmti

e

@

N

Ingroup ldentification
(e.g. as global environmentalist

P
\ or activist for ,,Bad Hindelanger
\ Klettersteig” or “Schoonschip”)
\\‘
al

ction
Motivations and Collective
Emotions Efficacy Belief

Trust
INTEGRITY - bo WHAT YOU SAY

Social norms

70 apartments in your neighbourhood
have already chosen ThermoVault and
are saving energy and money this way!
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23/05/2023 Involvement workshop WP1 6

BENEVOLENCE - bo coobp
COMPETENCE - BE ABLE TO DO SO




Consult — what can we learn from & about our

stakeholder group?

. u,
A Of/é%z‘jby Sl'car;arget audience have*
Ple Gfé/ Step, 3 pCrCess to resources_'? me(\’a
Ung Ocesses and enviro™' 4
O Will help or hinder ™
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Overview: Consulting Methods

structured
IEIEYS
Site Visits

Hearings
Committees

23/05/2023

A passe-par-tout: getting to know target group; understand-
ding barriers and motivations; feedback on specific topics;
results can be calculated!

Helps identifying target groups, understanding user needs
and objectives. Should be structured and considered along
the framework of qualitative research (interview guidelines)

For a deeper understanding of site-specific issues; it has
shown to increase people’s interest and motivation

Targeted information sessions: Basic project information,
status update, novelties (e.g. tariffs). Limited interaction

Different from information with regards to audience involve-
ment: engaging in a dialogue about the audience’s opinion.
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INCLUDE: HOW
CAN WE IMPROVE
PARTICIPATION?




@ decided4energy.eu

Include

Include = working directly with stakeholders throughout a process,
giving a possibility for bidirectional communication and interchange &

influence on decisions taken

Community Self-

Engagement M Town

appings :
Event Serious * Worgkanlzed Meetings
: ork groups
Gaming & Co-creation SIHP

Interactive
Webportals &
ERVS

Community Hackathons and mutual

workshops learning
events
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Include

Perceived

fairness of acceptance of
decision-making renewable
making process energy projects

Participation

in decision-

intrinsic motivation and establish new
norms regarding energy consumption

Informal interaction = rich exchange of

Feeling of civic gratification or sense of _ _ _ T
information, feeling of familiarity and trust

duty, associated with a desire to
contribute community’s welfare

Hoffmann & High Pippert (2010), Endrejat et al. (2015), Heiskanen et al. (2013), Liu et al. (2019; 2020; 2021)
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The problem of ,superficial’ participation

Public participation can also lead to higher conflict and less acceptance:

- Feeling of projects & decisions being ,fait accompli“, thereby participation just
as symbolic consultation

- Perceived lack of influence and efficacy
- Mistrust in project developers
- Minor instead of major decision

Public preferences:

4

Positive outcomes
public participation

Dialogue o
.. . Whether and when to participate? Fake participation
Decision-making power

Diversity Who participates? Exclusion

Deliberation How to deal with different perspectives? Polarisation

Colvin et al. (2016), Terwel et al., 2021, Firestone et al. (2018), Perlaviciute (2021), Liu et al. (2019; 2020; 2021)
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Women in energy communities

Share of women (%) in Share of women (%) in Advisory
Management Board Board

h
"

Female Members

o

m 0-10%% ® 10-25%

m0 m0to 25 25to0 50 m0 B 0to 25 25t0 50
25-40% m 40-60%
. m50to 75 ®m75to 100 = Don't know m50to 75 ®m75to 100 = Don't know
®m | Don't know
= N/A m N/A

45% of communities have 0%-25% female members
No community >60% female members
21% communities have 0 women in management board
22% communites have 0 woen in advisory board

Source: Survey resualts 2021, REScoop, WECF
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How to use gender-responsive language

Avoid stereotypical imaginery and
depicting only one gender in
pictures and icons

Avoid a language that reinforces
x stereotypes and makes one gender
invisible > use gendered language

Source: Freepik.com
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How to include more diverse?

BEGeno startet Programm fiir mehr AufsichtsratINNEN
Auftaktveranstaltung der Diversity-AG are all white

01/22 Zwéalf Personen nahmen an der Auftaktveranstaltung des | I l n !
Programms unserer Diversity-AG am 12.01.2022 teil. Mit Workshops und
Hospitationen wollen wir iiber die Aufgaben und Rollen in der BEGeno

informieren, zur aktiven Mitwirkung ermutigen und das

Gendergleichgewicht in den Organen der Genossenschaft fordern.
Begleitet wird das Programm unter Anderem vom WECF (Women
engage for a common future) mit einem Workshop. Wir freuen uns auf

das gemeinsame Lernen und hoffen, mit dieser Initiative bald mehr

Gender-Diversitdt in unserer Genossenschaft zu erreichen.

Source: Bengeno.de Status Quo

Goal: Become more female members for supervisory board

Future option: Get voted for board of directors

Reverse approach: What can the community offer women?

Program: Non-binding teachings fir 12 women, workshops, mentoring and
opportunity to attend meetings of the supervisory board

Result: After 9 months 5 women got voted into supervisory board
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It‘s your turn:
BEHAVIOR
SCIENCE SURGERY




What is your most pressing behavior issue?

w Coffee & Menti Break

~ i . T
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What is your most pressing behavior issue?
@  WHO Q) WHAT
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What is your most pressing behavior issue?

@ o @ w




@ decided4energy.eu

PARTNERS
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Tartu Regional Energy Agency

ourpower

@HERON | @® domXx | &@ummn

ENERGIE & SERVICE
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CONTACT

@i} decided4energy.eu

FOLLOW

E info@decided4energy.eu Twitter @DECIDE4energy
W www.decided4energy.eu LinkedIn DECIDE Project
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