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Objectives

● Connect nature with nature
o Boost ecology and increase biodiversity

● Connect nature with people
○ A natural water system
○ Walking and bicycle paths; Recreational opportunities
○ Fostering initiatives that add value to the valley

● Connect people with people
o Strengthen social cohesion

● Connect entrepreneurship with nature
○ Boost economic opportunities

Spatial & ecologic 
transformation

Socio-economic
transformation



Strategy

Propelling a co-creative city making project 

building upon the ownership, engagement and activation 

of a variety of usual and non-usual stakeholders.



Community Engagement

1. Friends of the Stiemer

2. Stiemerlab

3. Nature management

4. Stiemerdeals



Friends of the Stiemer

• Antenna: collect and distribute
information 

• Voice of the citizen in the programme

• VIP’s of the Stiemervalley

• Minimal engagement: 2 meetings/year
• Additional engagement: at will



Stiemerlab

• Citizen science project

• 50 citizens

• Follow results on www.stiemerlab.be



Nature Management

• Natuurpunt (ngo)

• Nature management by citizens

• Free course on nature management 
linked to a specific nature restoration
project 



Stiemerdeals



Stiemerdeals

What do we have to offer?

• Financial support 
• Material support
• Communicative support
• Inspiration
• Location (StiemerHUB)
• Connection to the Stiemernetwork
• …



Stiemerdeals



Stiemerdeals

What did it bring us? 

• 45 deals
• Enlargement of capacity (5000 hours – €194.000)

• Community & ambassadors
• Brand





Stiemerdeals

Lessons learned

• Informal – single-point-of-contact
• Flexibility 
• Location
• Openness
• In(ter)dependent projects (ownership!)


