Agenda for today (Public event)

Time Topic Presenter
09.00 —9.05 Welcome and day preview Lucija Rakocevic, Think E
09.05 - 10.00 Business models of energy communities  Andreas Tuerk, JR
and collective actions Ludwig Karg, BAUM
10.00 - 11.00 Governance and legal framework of EC Lucija Rakocevic
and CAs Marta Veronesi, Think E
Tool for assessing BM
11.00 - 11.20 Coffee break
11.20-12.20 Monitoring growth and progress using Michael Brenner-Fliesser, JR
KPls
12.20-12.30 Conclusions and further actions Ludwig Karg, BAUM
12.30-13.30 Lunch
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Agenda for today

afternoon

Topic Presenter

Seminar workshop: Level of involvement

13.30 — 15.30 & G Mona Bielig, SEEBG
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Developing Energy Communities

through

Informative anD collEctive action

23/05/2023 DECIDE Review of Collective energy actions



DECIDE scope

Collective actions

Benefiting community

Energy
communities
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@ decided4energy.eu

DECIDE activities

Workshops Regulation

Surveys Organizational structure
Citizen Enabling

engagement framework

Engagement events Business models

Knowledge exchange

Monthly Webinars/Workshops Public Knowledge Hub

Coffee Shop for Energy
Communities and other
collective actions
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14 DECIDERSs
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Energy Communities and
Collective Actions:
Governance and legal
framework

Lucija Rakocevic, Gosia Matowska,

Matthijs Coninx

This project has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894255. The sole responsibility for the content of this document
lies with the DECIDE project and does not necessarily reflect the opinion of the European Union.
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BACKGROUND INFORMATION

Initiatives per country
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The key motivations of initiatives

24 B Environmental
M Social

® Economic
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BUSINESS MODELS

What is the key value proposition of your initiative ?
(per country)

Initiatives’ primary goals/ objectives per country
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TYPICAL MEMBERS
AND SHAREHOLDERS

7 TYPES

OF ENERGY
COMMUNITIES
& COLLECTIVE
ACTIONS

COLLECTIVE GENERATION
AND TRADING

COLLECTIVE
SELF-CONSUMPTION
(RESIDENTIAL)

COLLECTIVE
SELF-CONSUMPTION
(PUBLIC AND COMMERCIAL)

COMMUNITY
OWNED GRID

COLLECTIVE
INVESTMENT IN A
COMMUNITY PROJECT

COLLECTIVE INVESTMENT
IN AN INDEPENDENT
ENERGY PROJECT

COLLECTIVE ENERGY
PROVISION

23/05/2023

TYPICAL
TECHNOLOGIES
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What are the mostly used business models types ?
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@ decide4energy.eu

What are the most used business models types ? (per country)

Numer of occurences
N w

(RN

Spain Germany Italy Austria
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LEGAL ENTITY

What is the legal form of the initiative ?

1/7

1~

)/
0

m Registered cooperative m Registered company for — profit

\_15

Registered company non - profit ® NGO

® Public entity (municipality or municipal works) = Other

Other: registered association, non-for profit energy community, 1 public-private consortium, 1 inititaive declared not to have any structure
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BUSINESS MODEL - LEGAL ENTITY

What business model types are the most used by different types of legal
entities ?

12
11

10

Number of occurences
N w N

=

Registered Registered non- NG Public entity Rgistered Unincorporated Non-profit Private-driven No structure  Public - private
cooperative profit association association energy energy cluster consortium
community

o
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GOVERNING AND ORGANISATIONAL STRUCTURE

Which subjects are members of the initiative ?

Natural person (consumer)
Natural person (prosumer)

Residential consumer or prosumer groups

]
]
|
Local authorities [N NNNNEGEGEGEGEE
Public enterprises / utilities (SMEs) | N
Public enterprises / utilities (non-SMEs) N
Other private enterprises | INNENGINGTNGNGEGEG
Other NG
I

Total

0 5 10 15 20 25 30
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GOVERNING AND ORGANISATIONAL STRUCTURE

Which members of the initiative have voting rights ?

Residential consumer or prosumer groups _
Public enterprises / utilities (SMEs) ‘
Public enterprises / utilities (non-SMEs) h
e

Other private enterprises

B Members with voting rights M Total
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GOVERNING AND ORGANISATIONAL STRUCTURE

How are voting rights allocated ?

m Other
® There are no voting rights

Voting rights are provided to
shareholders and other members

m Voting rights are only for
shareholders

m Proportional to the financial share

m One vote per member
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GOVERNING AND ORGANISATIONAL STRUCTURE
decide4energy.eu

What governing and organizational structures does the initiative have?

25
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GOVERNING AND ORGANISATIONAL STRUCTURE
decide4energy.eu

What governing and organizational structures does the initiative have?

General Board of Executive Supervisory  Advisory group Technical Financial Communication Other
assembly directors directorate board department department department
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@ decide4energy.ei

Key takeaways

Social aspect is not key motivation of the initiatives
* Most initiatives uses the “registered cooperative” model

* Within registered cooperatives, CSC residential, generation & trading and
energy services: mobility are the most used business model types

* Natural persons (consumers and prosumers) outnumber other types of
members of the inititives

* Important number of intiatives include local authorities and private
companies, not many of them inlude public comapnies (utilities)

Most of the initiatives declared rather democratic decision-making process
(,one member, one vote rule®)
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@ decide4energy.eu

Further work

* Connecting to the legal framework
* More detailed analysis on connecting BM, governance and legal
framework
* Planned BMs
* Connecting to the data from pilots and DECIDERs
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Discussion points

* How is your initiative organized and do you see any differences/similarities?
* Do you include municipalities, SMEs, energy companies? (Why/Why not?)

*  What is the most important take-away for you?

23/05/2023 DECIDE Review of Collective energy actions




@1 decided4energy.eu

CONTACT

Lucija Rakocevic, Malgorzata Gosia Matowska

lucija@think-e.be, gosia@think-e.be

FOLLOW

E info@decided4energy.eu Twitter @DECIDE4energy
W www.decided4energy.eu LinkedIn DECIDE Project

This project has received funding from the European Union’s Horizon 2020 research and innovation
’ programme under grant agreement No 894255. The sole responsibility for the content of this document
* X lies with the DECIDE project and does not necessarily reflect the opinion of the European Union.
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BACKGROUND INFORMATION

Initiatives per country

Number of initiatives
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BUSINESS MODELS

What are the mostly used business models types ?

16
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BUSINESS MODELS

What are the most used business models types ?

Business model use per type
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BUSINESS MODEL - LEGAL ENTITY

What business model types are the most used by registered cooperatives ?

15% 15% " Typel

m Type 2

= Type 3

m Type 4
7% ®m Type 5a
m Type 5b
4% N 18% m Type 6a
V m Type 6b

4%

B Type 7c

11% m Type 7d

® Type 7a
m Type 7b

m Type 7e

4% [ h
4% 1% 3% Other

23/05/2023 DECIDE Review of Collective energy actions




