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Agenda for today (Public event)

Time Topic Presenter

09.00 – 9.05 Welcome and day preview Lucija Rakocevic, Th!nk E

09.05 – 10.00 Business models of energy communities 
and collective actions

Andreas Tuerk, JR
Ludwig Karg, BAUM

10.00 – 11.00 Governance and legal framework of EC 
and CAs
Tool for assessing BM

Lucija Rakocevic
Marta Veronesi, Th!nk E

11.00 – 11.20 Coffee break

11.20 – 12.20 Monitoring growth and progress using 
KPIs

Michael Brenner-Fliesser, JR

12.20 – 12.30 Conclusions and further actions Ludwig Karg, BAUM

12.30 – 13.30 Lunch
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Agenda for today 
afternoon

Time Topic Presenter

13.30 – 15.30

Seminar workshop: Level of involvement

Mona Bielig, SEEBG
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Developing Energy Communities 

through 

Informative anD collEctive action
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DECIDE scope

Collective actions

Energy 

communities

Benefiting community
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Enabling 
framework

Knowledge exchange

Citizen 
engagement

Regulation

Organizational structure

Business models

Workshops

Surveys

Engagement events

Monthly Webinars/Workshops Public Knowledge Hub

Coffee Shop for Energy 

Communities and other 

collective actions

DECIDE activities
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14 DECIDERs



Energy Communities and 
Collective Actions: 
Governance and legal 
framework

Lucija Rakocevic, Gosia Matowska, 

Matthijs Coninx

This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 894255. The sole responsibility for the content of this document 
lies with the DECIDE project and does not necessarily reflect the opinion of the European Union.
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Initiatives per country
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The key motivations of initiatives
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What is the key value proposition of your initiative ? 

(per country) 
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What are the mostly used business models types ? 
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What are the most used business models types ? (per country) 
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What is the legal form of the initiative ? 
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LEGAL ENTITY

Other: registered association, non-for profit energy community, 1 public-private consortium, 1 inititaive declared not to have any structure 
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What business model types are the most used by different types of legal 
entities ? 

BUSINESS MODEL - LEGAL ENTITY
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Which subjects are members of the initiative ? 
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GOVERNING AND ORGANISATIONAL STRUCTURE
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Which members of the initiative have voting rights ? 
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How are voting rights allocated ? 
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What governing and organizational structures does the initiative have?

GOVERNING AND ORGANISATIONAL STRUCTURE
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What governing and organizational structures does the initiative have?

GOVERNING AND ORGANISATIONAL STRUCTURE
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Key takeaways 

• Social aspect is not key motivation of the initiatives 

• Most initiatives uses the “registered cooperative” model 

• Within registered cooperatives, CSC residential, generation & trading and 
energy services: mobility are the most used business model types

• Natural persons (consumers and prosumers) outnumber other types of 
members of the inititives

• Important number of intiatives include local authorities and private 
companies, not many of them inlude public comapnies (utilities) 

• Most of the initiatives declared rather democratic decision-making process 
(„one member, one vote rule“) 
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Further work

• Connecting to the legal framework 

• More detailed analysis on connecting BM, governance and legal 

framework

• Planned BMs

• Connecting to the data from pilots and DECIDERs 
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Discussion points 

• How is your initiative organized and do you see any differences/similarities? 

• Do you include municipalities, SMEs, energy companies? (Why/Why not?)

• What is the most important take-away for you?



FOLLOW
E info@decide4energy.eu Twitter @DECIDE4energy

W www.decide4energy.eu LinkedIn DECIDE Project

CONTACT

Lucija Rakocevic, Malgorzata Gosia Matowska

lucija@think-e.be, gosia@think-e.be

This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 894255. The sole responsibility for the content of this document 
lies with the DECIDE project and does not necessarily reflect the opinion of the European Union.

mailto:lucija@think-e.be
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Initiatives per country
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What are the mostly used business models types ? 
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What are the most used business models types ? 
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What business model types are the most used by registered cooperatives ? 

BUSINESS MODEL - LEGAL ENTITY


