1 Ell a social solar plant on a
jng in the City of Valencia’

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 774477




9 4ad Q > » b g

LAS NAVES




Who we are?

Las Naves is a Foundation promoted by Valéncia City Council whose aim is to
promote urban innovation putting people at the center of innovative action.

It accompanies processes and initiatives that can provide innovative solutions to
the real problems of citizenship and urban challenges, strengthening the social
structures of the territory, through knowledge and technology, putting innovation
at the service of citizenship, to contribute to governance and social cohesion.

Las Naves aims to make of Valencia an innovation city lab to validate innovative
solutions and thus to generate evidence that lead to quality decision making on
public policies, evaluating them to scale up as public services.

It deploy Missions Valéncia 2030 initiative. A new and pioneering innovation
governance model aimed at city missions that improve the lives of citizens.
Innovation missions that aspire to achieve a healthier, sustainable, shared and
entrepreneurial city.
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‘ The key concept \
It all starts and ends with you




First mission — Valencia Neutral City before 2030

The European Green Capital 2024 winner is...
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Systemic transformation in VaIenC|a to absorb 100% of the CO2 emissions before 2030.

Valéncia makes a call to science, to organisation-based innovation, to citizens and society, to help us along the transformation process:

Make progress in the CO2 emissions reduction commitments.

Make progress in the commitments of the Paris Agreement - to contain the increase of global warming within the objective of
1.5°C.

Make progress in the commitments and goals established in SDG 11 (sustainable cities and communities) and SDG 13 (Climate
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3 LIGHTHOUSE CITIES take the lead of
the project by implementing innovative and
technological solutions to boost their local
economies and improve the quality of life
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programme under grant agreement No. 774477.

3 LIGHTHOUSE CITIES
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4 FOLLOWER CITIES oun anuu SKOPJE KERAVA

(Belgium) (Israel) (FYROM) (Finland)

Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol- LNV.
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CITIZENS

LESS ENERGY, MORE SOLUTIONS

CONNECTED CITIES, LIVEABLE CITIES SMART CITIES, SMART CITIZENS

Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol- LNV.
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Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol- LNV.




Web www.elmaritiminnova.com

www.delmaritimalmon.com

Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol- LNV.


http://www.elmaritiminnova.com/
http://www.delmaritimalmon.com/
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PHOTOVOLTAIC SOCIALISED PLANT — the first PV plant in a public building, financed by CITIZEN’S INVESTMENTS

Y TRIMESTRE ];[ V|de0(ENGL)

Responsible and
profitable investment

Citizen’s
participations  from
100 to 2000 €

Roof: Las Naves
(public building)
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Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol_ LNV.


https://www.youtube.com/watch?v=K45mUxvPvrg
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RATIONALE: This is about:

- Raising awareness

- Connecting citizens with solar energy production

- Promoting participation

- The biggest number of participants, the better (this is why minimum
investment is 100€, max. 2000€)

IMPACT: KEY FIGURES
- 100 KW s o
- 100.000 €: Las Naves 20.000 € / Citizens 80.000 € R
- Savings from self-consumption + feed-in tariff
- Internal Rate of Return > 1,5%

- More than 100 citizens have participated!
- 3 months for the citizen participation e R R
pY & Longer (about 1 year) for the internal and administrative procedures
’y (licenses, tender, legal contract, ...)

Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol- LNV.
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RECOMMENDATIONS

RECOMMENDATIONS
- Previous steps needed to lay the road to remove barriers

- To accept that internal resistance to “innovative” solutions will be found... be patient, this
is a “slow cooking” process

- Political leadership is key— strong commitment, publicly announced by the mayor or vice
council, press...

- Communication campaign

- Key stakeholders: socio-technical stakeholders (not just technical knowledge, but also
experience on citizen engagement processes)

- The “dramatic” situation of the energy market favors this PV self-consumption initiatives
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Community Ownership & Participation for Effective Climate Action Webminar, Laurie Barriol- LNV.
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www.matchup-project.eu
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